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1. Introduction

The STRENGTHEN projectin a glance

trengthening the entrepreneurship culture and collaboration in the eligible

programme ares - STRENGTHEN

STRENGTHEN

1. Development and suppert of local econamy

3a. Prometing entrepreneurship, in particular by facilitating the
economic explaitation of new ideas and fostening the creation
of new firms, including through business incubators

Subsidy Cantract: No B6.3a.25

The development of axtroversion and exports 15 one of the mam levers 1n order to overcome
the mtense problems created by the economic cnisis and the prolonged recession m both
countries. In this context, the mihanve for strengsthenme the entreprencarship culture and
collaboraton 1n the elimble programme 2rea aims to highlisht promote and enhance the
extroverston of gquality Greek and Bulsanan products and services by stimulating therr export
activity, uperading thewr general international trade. thewr international nerworking: the search
for partnets, etc.

The overall objective of the proposed project "STRENGTHEN 15 to enhance the
competitiveness, sustainabiity and management capacity of targetéd smes mn the cross border
area by sumulatng cross border cooperation, enabling the promonon of local products and
services and mmproving sarvices and tools for business support and intemanonalization. The
objective will be reached through targeted actions to support the business networking and
parmarship of smes 1 cross border area and promote the export actvity of Greek and
Bulgarian products and seraces through pamicipation in trade fars and busmess missions
SMEs are mmch more likely to survive in the globally competitive business climate if they
imtemationalise. International SNEs are also more innovative than thetr stav-at-home cousins
and more resistant to local and natsonal crices
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Moreover, the project amms at explemine oppertunities for cross border cooperation by
developing commen mechanisms and actions on stratesic issues. such as the creation of
conditions for the future development of competitive cross-border clusters.

In conclusion. the proposed project “STRENGTHEN provides with the purpose to mmprove
entreprencural support systems for smes in the cross border area — through jomnt act:ons
undertaken by the project parters — focusing on removing the above mentioned barmers and
bettlenecks for smes thus strengthemung busizess survival and providing support to specific
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2. Minutes of the Kick off Meeting

President Mr Athanasios Malliaras welcomed all Project Partners and expressed his
sound interest for the project and a frurtfal cooperation in the next two vears of project
implementation.

Presentation of STRENGTHEN partners

The floer was given 1o project pariners who shontly presented their erzanisation (misszon,
competence, 2tc} with a description of the network they are representing (at local'natienal
level) and past experiences'projects on the project topics followed by therr
expectations/ Benefit expected from therr participation 1n the project

Project Overview

Next, the Lead Beneficiary presented the Project Overview. Project Objectives and
Goals, as well as a general structure of the prosect, per Waork Packase and Action LB
sxplamed the seneral concept to all partners, pomnnng out the key points in project’s
lifacycle and partness’ responsshilities and involvement.

Qusstions were raised regarding the publicity of the project mn social media: The LB
cleared -out that PR3 will crsate pages  accounts in three of the most well-known and
mest uzed secial media

Another question was raised on the traming procsss and especially regarding the o
traming where for four days Greek and Bulgarian trammers will teach together in the
classroom LB explained in details the tesponsihilities and task of each partner.

PB3 expressed his concern regarding the trainees” ailowance and discussing. if possible,
budget modification. LB spggested PB3 to go through the budget and sugzest any
changes always having in mind that sufficient justificanion must be put i place.

Project implementation principles

Following this, the Lead Benefictary discussed with partnets the project implementation
principles and especially on the reporting procedures, eligibility of expenditures and
pavment cash flows Progress reports are submitted via the MIS system
(htip lozon ops.gr) with the pariners sending thew input to the KB using the standard
excel form provided.

For mere information regardmg Project Implementanon Procedures, the LB asked all
PBs to read through relevant documentation on Programme’s web-stte. available on the

followmg  address:  https www gresce-bolrana en/'com: 17_Docaments-for-project-

unplemantation
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Information & Publicity

Regarding the information and publicity, the Lead Beneficiary informed the participants
on the mandatory I&P outputs:

a) Project communication plan

b) Development of a project website,

¢) At least one publicanon (brochure bocklet) with the results of the project and

d) Orzamzation of one final public event

and he strezssed out the need of the correct use of the visual programme’s and proect’s
1dentity 1n dll official documents, projects” outputs and advertising matenials.

Short term actions — next steps

Then_ the LB gave some basic zutdelines to all PPs, on their commutments for the proper
project mmplementation (8.2 project should be resistered in 2 separate accounting umit)
and for complying with all the rules and oblizations set out in the Subsidy Contract and
1n the Partnership Agreement

The Lead Beneficiary advised that the origmal documents sssued shall bear a stamp and
deseribed the start-up actions required by all partners.

Project Partners set out a imeline by December to conclude with all tender documents
regardimng the purchase of equipment and appointment of external experts.

Decisions:
The LB will send an z-mail to all PBs wath Mimutes of the kick-off meeting for therr
commients, participants list, presentahions and photos held duning the kick-off meeting

Next project mesting will be held in Blagoeverad m March 2022 and the exact date will
be agresd among partners Via S-CoOMMmRICAton
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3. Invitation and Agenda
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CHAMBER OF SERRES

Eropect Tighe

“STRENGTHENING THE ENTREFEENEURSHIP CULTURE AND
COLLABORATHIN IN THE ELIGHLE FROGRAMME AREA

Project Acronym
STRENGTHEN

Kick-off Prajeet Meeting Invitation and Agenda
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Imvitation
Mlek-OHF Pegiject Mesting

Chambar of Sarres. 11/10/2021

The Chamber of Serres L=y Beneflviary of the STRENGTHEN projem
i b ol B participate in the Kick-0fF Mesting of 1the STRENGTHEN project,
financed by the INTERREG VA "GiEete = Buigaria 201420207 Programime.
Pate: 11002021

Venue! Chamber of Serrés— 3rd Floor "GEORGIOS CHRISTIDIST Confarsnce
Tl [F. Kestepoithow 2, Serres, GR 62122),

Jol: CO302327099744

Language Erglish (Programme’s offical language)

T 2 S 7 T L By M Tt Wi ! Dyt ot | EE A s Parssal rsf &F T Cooes| i
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Participants

LB | CHAMEBER QF SERHES Gresce

a2 LIFELLOMG LEARNING CENTER OF Greece
| REGIOMN GF CENTRAL MACEDCHNIA SA

FE3 | CHAMBER OF COMMERCE AND Bulgaria
| INDUSTRY-BLAGCEVGRAD

bE4 ELIRCIPEARN INFORIMATICNAL AND Blilgaria
CONSULTANCY CENTER-BG REGIONS

TV gy (0 b Rt Py P P s T ol Chastion ) i 1 Wkt () e il ) 115 0
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Tirme Tapic Speaker
o Preshjent of the
10430~ 10540 Opening of the meszing Chasefiir ol
Fdiwelcome spoiech
SETrES
F Presenlation of = All preject
Vel - 1800
) STREMGTHEN partners PRty
Project Overvisw
+ Objectived, Miléstones . Lend Partnes,
100 - 1130 andOurpuEs allproject
) + PPeresporsitiites: parTRars
WiorkPlan and Wark
PhehaE2s
11:30 - 1200 Colfes break
Prozect ImplerEniarion
P ineiples:
*  FhEport eUrEs
12100 = 12130 renme o Laad Parpner
+ Ellgiblligy af
sxpanditures
= Bayment { cash fowes
12:30- 1300 Iraremsion 8 Publiciy o Lead Bartnes
+ PrjEecrsirateny
ST LT 2olions — hest)
steps * Load Parrer,
12:00-1330 . PPs commitments = allproject
analyss of adivities GRS
nnd deadiines
Plarning ol Progce's Eents
i & Outpits = Final = All project
15320 - 14000
= Dsairssian - Endof the Kigk- | ganners
| Off Prigject Mestirg
14:h0 | Luneh

hg roearr 13 ot by the burcoean fecmmal Deprers b vsd I and s e of e
e PN T T Lrcosranee Pragrasrs ATEIRED se vrrna Sdgama 1L e
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4. Photos
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5. Presentations
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Project Partnership

Partnertitle Country

LB (PP1) .
CHAMBER OF SERRES Greece
PP2 LIFELONG LEARNING CENTER OF P
REGION OF CENTRAL MACEDONIA SA e
PP3 CHAMBER OF COMMERCE AND Biluaria
INDUSTRY - BLAGOEVGRAD RAr
PP4 EUROPEAN INFORMATION AND Bulear
CONSULTANCY CENTER- BG REGIONS it

_ -

wq!.llgana B

Project Concept

The overall objective of the proposed project "STRENGTHEN" is to
¢nhance the competitiveness, sustainability and management
capacity ol targeted smes in the cross border area by stimulating
cross border cooperation, enabling the promotion of local products
and services and improving services and tools for business support
and internationdlization.

The abjective will be reached through targeted actions to support
the business networking and partnership of smes in cross border
area and promote the export activity ol Greek and Bulgarian
Emgluc:ts and services through participation in trade fairs and

USINess Missions.

Moreover, the project aims at exploiting opportunities for cross
border cooperation by developing common mechanisms and
actions on strategic issues, such as the creation of conditions for
the future development of competitive cross-border clusters.

interreg ML s
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Grae:&Bulgarla

Project Concept

PBs will collaborate to elaborate new policies for supporting
local smes and local educational institutions. It seems to be a
good interaction track-record between these actors from
Greece and Bulgaria due to long-standing cooperation.

In addition, the project provides a solution to the bottleneck
of inadequate human development and skills with the
provision of training seminars in the field of Export Trade
and Food Safety & Quality Management by recognizing that
human resource training is a function that involves
developing employees’ skills, knowledge and abilities to meet
the organization’s needs.

interreg M, s

Greece-Bulgaria
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Project Concept

Moreover, PPs will develop common mechanisms and
actions towards the creation of conditions for the
development of competitive cross-border clusters in the
future. Namely, they will organise meetings (focus
groups) to investigate the creation of competitive
clusters in the Agro-food, Building Materials /
Construction, Tourism and sector and will elaborate a
common strategy that will guide future actions by the
partners, who  share  responsibility for its
implementation and the achievement of its priority
objectives.

W,
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WP WPa
Project Management Communicabion and
and Coordination Dssemination

| Wh Wi '3

Integrated promi stiorial Human I.h_-'.::lu'npmcni
program and Skills

WPq
I

st BT - - y
atnt itrategy for the
enhancement of
collaboration in the

| cross-bordoerarea
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WP Project Management
and Coordination
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WP2: Communication and
Dissemination
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'_g___rama-n_u.ﬂgaria

WP3: Integrated
promotional program

18



interreg 4

T i

Creece-Bulgaria
STRENGTHEN

Fun

interreg

Greece-Bulgaria

WP4: Human
Development and Skills

interrey
Greece-Bulgaria
et

WPs: Joint strategy for the
enhancement of
collaboration in the cross-
border area
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Key points in project’s lifecycle
* 13/4/2021 (Subsidy contract signed) - Launch of the project
{ eligibility of expenses
* 3/1z/z021 (start up period end)

Allocate the necessary resources to implement the project
activities

* Partners’ staff

« Preparation of Table of References, assignment of tasks to
External Experts

interreg ML s

Greecn—Bulgaria

PPs responsibilities - Lead Beneficiary
* Project Management
* Is the contact point reprosenting the partnership for any

communication with the JS/MA or any other of the Programme
Structures,

* Is responsible for the owerall coordination, management and
implementation of the project vis-a-vis the MA.

* Shall appoint a Project Manager who has operational responsibility
for the implementation of the overall project and a Financial
Manager.

* Prepares the project’s progress reports and payment claims from all
project beneficiaries and submit them ro the |S according o the
Programme and Project Manual in force.

« Shall address requests for project modifications acconding to the
Programme and Project Manual in force.
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PPs responsibilities - Lead Beneficiary

* Financial Monitoring

« Ensures that the expenditure presented by the
beneficiaries participating in the project has been
incurred for the purpose of implementing the operation

« Shall receive and transfer IPA Il contribution for the part
of the operation implemented by project beneficiaries
who are not located in Greece, participating in the
operation within one month of its receipt and in full

interreg M s

Greece-Bulgaria
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PPs responsibilities — Partners

* Carry out the specific activities set out in the Application
form;

* Provide all information and data to the Lead Beneficiary
that is required by the latter (information for the progress
reports etc)

* Submit expenditure for verification as they become
available, to the designated Controllers.

* Notity the Lead Beneficiary of any factors that may
adversely affect implementation of the project in
accordance with the work plan;
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Project’s WPs & Deliverables

D2 All partners have to sulbamit WP Project Management &
on time their input regarding Coordination

the progress report (financial &
technical part) to the LB using Distiverable 1.X.2: Project

the official form [Progress management

R"-'I Pﬂm}"rg‘d: i F'hr:"ild"d by Deliverable 1. X.3 Project Mestings
e or hard PRy pafiverables.X.g: Audit Cos
submission, LB submits the R AN R
consolidated Progress Report via

MIs.

_ Mg All partners follow the
Dh.3 Partners host ane project procedures for the verification
meeting each, of their expenditure
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Project’s WPs & Deliverables

Dza The LB is responsible for
the elaboration of the CP

Wiz Commumicitionand

Dissemination

D22

LB is responsible for the mock
ups and prinung ol publicity

?iﬂﬂ'

Deliverable2.X.2: Publicity material

material (500 copies), e and promotion in social media
folders, blocks, pens, leaflets, Deliverable X3 Development of
ush for Greek partners (300 project website and content update
items) Deliverable 2.X.4: Closing

oo ference

interreg M

Greeca eece-Bulgaria

Project’s WPs & Deliverables

a2

WPa: Communicationani

Y i mater Dissemination

PB3  is responsible for the Deliverable 2.X.a: Communication
printing of publicity matenal, Plan

re. lolders, blocks, pens, leaflets Deliverable 2.X.x Publicity material
(also translation in Bulgarian), and promotion in social media

for Bulgarian partners Eierbles X Demeitor

All PBs will produce one banner project website and content update

each Deliverable 2,X.4: Closing
conference

Social Media

LB s yesponsible for the
elaboration of Social Media Plan
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Project’s WPs & Deliverables

All partners will promote the
project in social media as
fllows:

LB: at least 70 posts in social
media throughout the project

PBz: at least 100 posts in social
media throughout the project

Greece-Bulgaria

WP Commumnicationand

Dissemination

Deliverable 2.X.: Communication
Plan

Deliverable 2.X. 2 Publicity material
and promotion in social media
Deliverable 2, X3 Development of
project website and content update
Deliverable X,y Closing
conlerence

Project’s WPs & Deliverables

PB3: Social media management
- Creation of three accouwnts on 3
social media channels, post
cover / header phota and profile
image, monitoring of social
media demojraphics) &
creation of at least 100 posts in
social media throughout the
project

PB4: at least 100 posts in social
media throughout the project

WPx Commuonicationand

Pssemination

Deliverable 2.X.0: Communication
Plan

Deliverable 2.X.2: Publicity material
and promotion insocial media

Deliverable 2.X.3: Development of
project website and content update

Deliverable 2.X4: Closing
conference
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Project’s WPs & Deliverables

D2y

The LB is responsible for the
development  of  the project
weebsite

All partners  contribute  with
website  content  in partners
language and in english

D2y

LB is responsible for  the
orzanisation of the closing
conference

All partners participate in the
conference

WP Communicationand

MHssemination

Deliverable 2. X : Communication
Plan

Deliverable 2.X.2: Publicity material
and promotion in social media
Deliverable 2.X.3: Deselopment of
project websiteand content updte
Deliverable 2.X. 41 Closing

conference

interreyg m J?ﬁ

Greece-Bulgaria
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Project’s WPs & Deliverables

D3a
LB and PBy will organise one
husiness mission cach,

Participation of max. 30 people
from cach country for 2 days,

Business Mission in Seres:
LB will cover the vrganisation

costs (catering, venue suppliers,
etc)

PB3 will organise the travel
arrangements for the Bulgarian
participants

WP Integrated promotional

p i hyrr.'xm

Deliverable 3.X.0: Business
missions aned B26 meetings
Deliverable 3.X.2: Participation in
business fairs in GR and BG
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Project’s WPs & Deliverables

WP Integrated promotional

3.0
program
PB4 will eover the organisation m““dm Lo
costs (catering, transport, venue Deliverable 3.X.2: Participationin
suppliers, etc) and organise the business fairs in GR and BG

travel arrangements  for  the

Bulgarian  participants (20
unemployed)

Aim: Establish appropriate contacts and promote local products and
services in the cross border area among Greek and Bulgarian
cCOmpanies

Raise awareness on the new trends in exports (financial tools, entering
to new markets ete)

interreg ML s

Greece-Bulgaria

Project’'s WPs & Deliverables

3.2 WPy Integrated product

— . promotionand promaotion

Trade fairs program

LB will participate in 2 trade Deliverable 3.X.x: Business.

fairs in Greece and Bulgaria and missions and BaB mectings

will cover the space and stand Deliverable3.X.2: Participationin
rental costs for 30 Greek business fairs in GR and BG
participants in each fair

LB will also purchase equipment PBa will participate in 2 trade
{2 video wall marrix‘.wid{rﬂ wall fairs in Greece and Bulgaria
mount, 1 electric and 730 (space and stand rental costs
chairs) for the SEREXPO event will be covered by LB) and

purchase 1 TV for the need of
the fairs
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Project’s WPs & Deliverables

D3.2

PBy will participate in 2 rrade
[airs in Greece and Bulgana and
will cover the space and stand
rental costs for 30 participants

PBy will participate in the two
trade fairs and will cover his own
space and stand rental costs

;,—ﬁ

WPy Integrated product

promotion and promation
program

Deliverable 3.X.a: Business
‘missions and Ball meetings
Deliverable 3.X.3: Participationin
business fairs in GR and BG

Aim: Gradually create a strong brand image of the Greek and Bulgarian
companies and enhance the potential for expanding their export
activities, through the integrated promotion of products and services of
specific sectors (agro-food, building materials / construction tourism,
creative industries & culture) to recognized international buyers.

nterreg M.
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Project’s WPs & Deliverables

WI'y: Human Development and

Dy

PBz and PB4 will' ormganise 2
training seminars each on Food
Satety & Quality Management
and Export Trade

In each training program with
duration 120 hours each, 1wy
hours will be done in partners’
language and 16 hours in
English language.

For the 16 how's in English
tanguwage, PBy will cover the
travel and accommaodation costs
of 2 Bulgarian English speaking
trainers for 4 days.

Sleills

Deliverable 4.X.2: Informative
workshops on the institution of cluster
and dissemination of besr practices
These trainers (2 days each) will
teach in the classroom together
with a Greek English speaking Co -
Trainer who supports them in
issues  such  as  translation,
conducting the discussiont with the
participants etc. The cost for the
Greek Co ~Trainer will be covered
by PBz.
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Project’s WPs & Deliverables

The same will be done for the
training programs in Bulgaria.
PRz will cover the travel and
accommodation costs of 2 Greek
English speaking trainers for 4
days for each program. The cost
for the Bulgarian Co -Trainer
will be cover by "By,

WP4: Human Development and

Skills

Deliverable 4.X.1: Training seminas

Deliverable 4520 Informative
wurkshops on the institution of cluster
and dissemination of best practices

During these 4 days subjects that may be developed are indicatively:
tervitory  of the project, products, legislation abour  exports,
establishing a company ete, and the PB will avord complicated issues
such us a Greek partner hiring a Bulgarian trainer, insurance. invoices
eic

Aim: Improving and updating skills in accordance with the changing

needs of the job market
interreg M

Creece-Bulgaria
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Project’s WPs & Deliverables

Dy.2
PBz s responsible for the
elaboration of best  practice

guide on cluster activities in EU
level with the contribution of
PB3 and PBy.

Pz will organise two workshops
for the dissemination of best
practices to policy makers &
intermediary organisations

Aim:

WP4: Human Development and

Skills

Deliverable 4. X 0 Training seminars

Deliverable . X 3: Inlormative
workshops oo the institution of cluster
and dissemination ol besi practices

By and PB4y will organise one
workshop  each for the
dissemination of best practices to
intermediary  organisations  and
policy makers accordingly

Raise awareness on the institution of cluster, what's in it for the smes
Highlight the synergies, benefits for the smes, present best practices
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Project’s WPs & Deliverables

Dsa WPs: Jolnt strategy for the
LB will organise 1 focus proup  SIUFTRSHTTTRE IR BT BT
with stakeholders in Agro- the cross-border area
food industry Deliverable 5.X.3: Meetings / focus

PB2 will organise 1 focus gmﬁtEthemﬁmﬂ

group with stakeholders in _ . N

Building Matesials ' Deliverables. X2 Common strategy

Construction industry it e i
Deliverables.X.3: Futune

Py will organise 1 focus  collaboration agréement

group with stakeholders in

Sustainable tourism ; 0
industry Aim: Exchange views and discuss
on the needs of smes in each
PB4 will organise 1 focus  region and how they can enhance
group with stakeholders in  their extroversion by operating as
Creative industry clusters
interreg ML s
Greece-Bulgaria B |
- ’ -
Project’s WPs & Deliverables
Ds.2 Wi'g: Joint strategy for the

enhancement of collaborationin
the cross-border area

All partners will contribute 10
the elaboration of common
strategy and future action plan Deliverables.X.r: Meetings/ focus

. i ) groups to investigare the creation of
P will provide with the competitive clusters
document layout to be agreed by Diliierahles Xia Comoaidin
all parmers and drafting the _ fiitime ﬂﬂlﬂn plan L

dlh‘.‘uitlc?l tor the Grm::k side 5 Bl Fatare

PBx s responsible  for  olahomarion agreement
overviewing dralt texts and for

the elaboration of the Ajm: Develop e
consolidated document mechanisms and actions towards
the creation of conditions for the
development of competitive cross-
border clusters in the future

PB3 and PBy will contnbute to
the drafting the document for
the Bulgarian side
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Project’s WPs & Deliverables

WPs: Juint strategy for the

D53

; e hviancement of collaboration in
All partners will tribute to Pl
partners will contrib the cross-borderarea

the elaborari £ the fur
o O S o IDeliverables X Meetings foci

collaboration agreement (Moll)
aiming  at  creating  the SUNIE &":ii!ﬂsaiﬂ the creation of

conditions  for  the  furure
developiment  of  competitive n'“"r"l'l“'x": Common strategy

cross-horder  clusters  through ‘“?-"‘-'_—-““-'f'_:"‘"ﬂ““ plan
the signing of a Memorandum Deliverables.X.3: Futue
of Understanding collahomtion agreement

Aim:

Facilitate the future collaboration (e.g. discuss and identity potential
funding programmes and initiatives for the support of clustering, etc)
and set the grounds for the creation of competitive clusters in the
sectors under consideration.

iNterreg M e

Graec&Bulgaria

———— e

Thank you for your attention
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Project implementation principles

Kick-plf mecting - Serres
T/ 00 202)
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Main Programme Documents

* Cooperation Programme Interreg V-A "Greece-
Bulgaria 2014-2020" v.3.1

* Managementand Control System (MCS) of the CP
INTERREG V-A “Greece-Bulgaria” 2014-2020 -2021
Modifications_MCS_2021_GrBg
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Key Project Documents

* Subsidy Contract

* Partnership Agreement

* Progress Report and Guidelines

* First Level Control Documents

* Programme and Project Implementation Manual

¢ Information and Publicity Project Partners Guidebook

* Ministerial Decision for the Management and Control
Systems of the European Territorial Cooperation
Objective Operational Programmes, as in force
(regards Greek beneficiaries)

* Project Closure Manual

nterreg @, S

Greece-Bulgaria - —_

Index

* Reporting procedures
* Eligibility of Expenditures
* Payment / Cash Flows

Lad
=
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Reporting Procedures

P — ————

Process for Progress Report submission

The Lead Beneficiary in accordance to arficle 13 para of Regulation
1299 /2013 is responsible for the submission to the Joint Secretariat
(J5) of theprogress reports on project implementationactivities

All project partners have to submit on time their input (financial &
technical part) to the LB using the official form (Progress Reports),
which are provided by the MA/JTS for hard copy submission

LB submits the consolidated Progress Report via MIS.

LB will still abide by the deadlines for submission of the reports even if
there is missing information

LB will add the missing informationin the next reporting period
All reports must be submitted in English

ﬁ__;__,.ﬁf";

R —
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When to submit

The Lead Beneficiary will submit a progress report to the |S every six
months inaccordance with the followingschedule

Repori
mng

Peériod

Deadline for partners to | Deadline for the
submit input to the LB Submission of Progress
Report to |5

ls"'nﬂuh'nfﬂlerﬁpﬂctiw anith of july of the respective
year year

5% of Jamuary of the 20th  of Jamsary of the
following year following year

not later than two (2) months from the date of the final

interreg B =

ey . _—-ﬁd
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Final Report and Project Closure

* After finalisation of the project’s activities, the Lead Beneficiary
(LB) must submit a Final Project Report (standard form
provided ) to the MA/ JS not later than two (2) months from the
date of the final verification, giving a qualitative summary of the
project implementation as a whole.

* The Final Report of the project will be submitted to the JS/MA
for approval, not later than two (2) months from the date of the
final verilication. In any case, the Final Report must be
submitted no later than six months after the official end dare of
the project.

* For more details please refer to the relevant Closure Manual
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Eligibility of Expenditures

.|I1
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General Rule on eligibility

As ageneral rule. expenses shall be eligible for funding if:

* they have been incurred and paid out within the time frame (as per paragraph
5.6 below) in which expenditure can' take place; under no drcumstances can
the final date of eligibility of expenditure exceed the st of Decemberaozy;

* they are directly related to the project - either for its development or
implementation - and are included in the approved project budget;

* they follow the “real cost” or “flat rate” principle;

« costs which have actually been incurred and paid by the PBs anid are supported
by original invoices or other accounting documents of equivalent probative
value;

= they are in line with national, EU and programme rules;

« they are in compliance with the principles of efficiency, economyand
expediencyof all actions. especially the cost/benefit ratio has to be ensured.

ik
LM
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Project Budget Categories

* A Snaff;

* B. Office and admunistration;

* O Traveland accommodation:

* D External expertiseand services:
* E. Equipment:

o E Infrastrucrore and Works

Maore concrete guidance about the eligibility of the expenditures, the verification
process and the audit trail to verify these expenditures (necessary documents,
mnvoices, etc.) for each Budget Line s provided in the Guidance on Management
Verdfication document availableon the CP GR-BG 201g-2020 woebsite,

interreg BT s

Greece-Eulgaria

Ineligible expenditure

The following expenditures are ineligible for funding under

the Programme:

* Recoverable Value Added Tax (VAT) (Art 69 (3) of EU Reg.
1303/2013);

* Fines, financial penalties and expenditure on legal disputes
and litigation {Art. 2 of EU Delegated Reg. 481/2014);

*» Costs of gifts, except those not exceeding 50€ per gitt where
related to promotion, communication, publicity or
information (Art. 2 of LU Delegated Reg. 481/2014);

* Costs related to tluctuation of foreign exchange currency
(Art. z of EU Delegated Reg. 481/2014);
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Payment / Cash Flows

interreg @, S

Greece-Bulgaﬂa T

National Contribution

* For a sound financial management, all PBs must have a
dedicated interest-free bank account for the purpose of their
project implementation.

+ Bank account data of the mterest-free account of the LBs must
be submitted to the |S as soon as it becomes available and
whenever it changes

* For Greek PBs the national contribution (15%) will be granted
througli the Public Investments Budget.

* The national contribution of Bulgaria (15%) to the Bulgarian PBs
is ensured by the Ministry of Regional Development and Public
Works
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For Greek partners

* Following the registration of the approved projects in
the PDE, and in order to be able to proceed with
funding requests via MIS, Greek partners:

* must appoint an accounting officer ant for your
project, and

* designate a responsible for the bank account officer

interreg @ B
Greem Bulgag : j

Project Modifications

* Any requests for Project modifications should be duly
justified and addressed to the |S.

* The procedure for submission and approval of Project
modifications is described in detail in the Programme
and Project Implementation Manual as in force
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Kick-off meeting - Serres
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Informarion & Publicity
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Information & Publicity Objectives

The general objectives of any 1&P actions coneeming Interreg co-funded
Projectsshould be the following:

» Awareness:

Highlighting of the role of the European Union and the Structural Funds
of the European Union for the general public and the promotion of the
added value of EU participation in the co-funded Projects;

« Transparency:
Ensuring transparency as far as access to the Funds is concerned.
« Equal opportunities and non-discrimination:
Ensure accessibility and as far as visibility implementation is concerned.

interreg M@ S

Breece-aulgaria

Information & Publicity Objectives

A specific Work Package (WFP2) of the Application Form of the Interreg
V-A “Greece-Bulgaria 1014-2020" Cooperation Programme requires that
an [&P strategy shall be laid down.
the basic structure of the Project’s Communication Plan (timetable,
milestones ete.),

i the information and publicity measures to be carried out (website,
events, publicity material etc.),

the means of communication to be used to disseminate the Project’s
outputs, results and achievements (social media, brochures,
promotional material etc.) and

how the anticipated Project results are going to be promoted at a
national and/orat a regional level shall be identified




interreg M

e T

GCreece-Bulgaria
STPENGTHEN

Interreg I,

Gm ce-Bulgaria

Communication Plan

¢ The project communication plan should be developed
in English as soon as the project starts.

* The project’s communication plan should be
submitted to the Joint Secretariat with the first
Progress Report.

* Project beneficiaries shall use the template available

interreg BT S

Greece- Bulga ria

Communication & visibility plan template

ANNEX I1l: Communication & visibility plan template
General communication strategy
Objectives
Communication activities

s Main activities
Is Communication tocls chosen
¢ Indicators of achievements
V' Resources
o Humin Resources
b Financial resources
Timeline

41
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Mandatory I1&P outputs
There are four mandatory 1&P outputs:

i+ Thecreation of a visual identity;
The development of a website;
At least one leaflet/booklet, including the Project results;

4 At least one conference (if it is one then it must be the

final conference)

iterreg BT S

Creece-Bulgaria

e e et

Visual ldentity

The correct use of the following elements i= essential in all official documents,

projects’ outputs and advertising materials, as it enforces the Programme’s brand

identity:

* The Programme’s name: Interreg V-A  “Greece-Bulgaria 2014-3030°
Cooperation Programme

* The Interreg project logo: interreg
Grence-Bulgaria
PROZECT ACRONYM

* Referenceto EU and sources of financing:

“The Project is co-funded by the European Regional Development Fund (ERDF)
and by national funds of the countries participating in the Interreg V-A “Greece-
Bulgaria 2014-2030" Cooperation Programme”
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Project website

* The name of the website shall be short and memorable
run  under its own Project domain e.q
wunwstrenathen o (ifits available ).

* The Project’s website should be launched within the
first six (6) months after the Project's start
(contractual start date of a Project) and shall be kept
online at least two years after Project closure,

* The website shall be launched at least in English,
which is the official language of the Programme

interreg I — s___.ar-:-}l

Greece—ﬂulgaria

Project website
The Project’'s webpage must:

* provide information about the Project, its nature, goals, procedures, benefits
and the expected results;

* include a short description of the Programme (information on the content of
the Project, the beginning and end date of the Project and the amount of the
Programme funds to be received)

* include some basic information for the Beneficiaries and their contact details;

* have a category under which one can find the produced communication
material and the project’s main deliverables which should also be available for
download. On-line applications, platforms, databases, networks ete., should be
linked to the project website.

* be in compllance with the General Data Protection Regulation (GDPR);
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Project website

* Referto the Cooperation Programme and the EU co-funding

Inchudes the Programene logo along with the tsxtual reference to the sources of

financing;

“The Project is co-fiunded by the European Regional Development Fund end by

national ﬁ.rmk of the countries participating in the Interreg V-A "Grevce-Bulgaria

2014-2020" Cooperation Programme”

Both must appearon the homepage (front page) of the Project's webpage.

The website has to be linked with the Programme’s website (redimction via the

Programme’s logo that should be included in a prominent place).

* There must be a disclaimer on the bottom of the homepage imcluding the
fallowing:

“This webpage has been produced with the financial assistance of the European

Unior. The contents of the webpage are sole responsibility of <Beneficiary's name>

and can in no way b taken to reflece the views of the European Union, the

participating countries the Managing Authority and the Joint Secrerariar”

interreg &

Creece-Bulgaria

Project website
* The beneficiaries need to make available at least the links w the following

websites:

* the website dedicated (5] EU Regional Policy:
https:liec eietapa outegional policyen

* the Programme'swebsite: | v greecs bulgaria oo

* the institutional websites of the Project Beneficiaries

* The link to the Project website must be made available also on the Project
Beneficiaries' official websites,
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Result leaflet

* At least one leaflet/booklet, including thee Project results, must be published.
* This leaflet/ booklet must:

* beavailable in English, Greek and Bulgarian,

* be uploaded in the Project’'s webpage as well as the Programme s webpage

Inchude the following disclaimer : “The views expressed in this publication
do not neceszarily reflect the views of the European Union, the participating
countries and the Managing Authority©

* lnclude the textual reference to the sources of financing
* The coverpage should contain the Interveg project logo.

* The flags of EU and the rwo participating countries must appear either on the
cover page or the back page.

interreg ‘_ ‘.5__.-5#'

Greene-uulga ria

Public final event

* At least one conference (if it is one then it must be the final conference) must
he organiced.

* This activity must include press release available in English, Greek and
Bulgarian and audiovisual material

* The Project Beneficiaries must inform in advance (at least 10 days before the
set date) both the Communication Officer and the Project Officer about the
any event related to the Project’s activities,

* The Interreg project logo, as well as the reference 1o the sources of financing
(The project is co-funded by the European Regional Development Fund and by
national funds of the countries participating in the Programme) should appear
on all documents, publications, pressntations, or other materials made
available during the event.

E 51
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Non-mandatory |&P outputs
* Social Media

The Project’s background and co-fonding sources shall be highlighted in
the Project’s social media web-pages, including:

* a reference to the Cooperation Programme and the EU co-funding: “The
project is implemented in the framework of the Interreg V-A “Greece-
Bulgaria 201420207 Cooperation Programme and s cofunded by the
European Regional Development Fund and by national funds of the
countrigs participating in the Programme”

* a short description abourt the Project: its nature, goals, benefits; expected
results.

» links to: the project’s website; the Programme’s website and the
institutional wehsites of the Project Beneficiaries

* Media relations such as press releases, press conferences or press (feld) trips,
public relations campalgns, paid articles and ads, direct contacts and
interviews ete.

ierreg _-.,.b ﬂ

Greece-Bulgaria
Project’s horizontal principles

* Ensure that people with disabilizies can access the communication channels
{website, promotional material, venues etc) and that there are no barriers
which prevent thie.

» Accessibility of venues: Make sure that any conference/seminar/meeting
rooms or other venues are accessible and reachable.

« Accessibility of information material: People with cognitive and
developmental disabilities present a widely varied audience whoss
individual members may benefit from modified content, as well as alternate
formats.

« Accessibility of information on the Web: It is advised that the website is
accessible according 10 Web Accessibility Initiative (WAL} guldelines of the
World Wide Web Consortium (W3C).

* Integrate social and emvironmental concerns in the project implementation,
I&F execution and in their interaction with their stakeholders and target
groups.
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Marking objects and events

* In order to mark objects and to indicate the European Union's contribution, all
Projects or activities financed from the Programme's funds have w be marked
with the logo. These abjects include: '

* Buildings; Events; Machinery; Equipment;
» Publications; Information and advertising material;
» Digital information carriers and material;

» Telewision shows, articles and other wxts in a technically possible and
suitable manner;

* Advertisements in print or digital media; Souvenirs,

interreg @@ s

errmﬂ-Bulgaria
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Visual Identity Elements in Projects
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The project loge should be bigper in size than any ather loge (i.e. Project Bemeficianes’ logoa)
that appears n the same pase with it Ln prvesal, the EU [lag, which is past of the Interve
privect logo, shomld be bigger in sine that sny other smblem ed in the samin page with it

47
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Marking objects and events

* The logo shall be used in ALL |&P material This inchudes doc, .pdf, .ppt or
similar documents, as well as information made available by electronic means
and audio-visual material.

* The logo must always be visihle.

* In case it is not possible to mark the produced material with the logo due 1o

distinetive features of this material at least emblems of and reference to the
European Union must be provided.

* Project Beneficiaries must place the logo on documents and certificates that
will be distributed during implementation or as a mesult of any Project, to
participants orto the public.

¢ Information and communication material such as publications, newsletters,
brochures, pamphlets etc must contain a clear indication of the EU's

tion on the title page. Publications should include references w the

responcible for the informarion.
* Project Beneficiaries are obliged to send any I&P material to the
Communication Officer of the Joint Secretariar.

nterreg .‘,_w_;#

ﬁrnece-ﬂulgaria

Further support

» The Lead Beneficiaries are asked to inform the Communication Officer
of the Joint Secretariat and the Managing Authority on public Project
events,

« If possible, staff members of the Joint Secretariat and/or the Managing
Authority will participate to these events and offer promotion material
(e.g. Programme banners or posters),

+ Before taking any decision on the production of 1&P items project
beneficiaries are requested to consult the JS Communication Officer.

+ For any clarifications at all stages, please consult the Communication
Officer of the Interreg V-A “Greece-Bulgaria 2014-2020" Cooperation
Programme.
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Responsibilities of the Lead Beneficiary

* The Project partnership is governed by the Lead Beneficlary principle. The Lead
Beneficiary legally represents the Beneficiaries participating in the project vis-i-
vis the MA, the CA, the Member Siates;, the Awdit Anthority and the European
Commission. The Lead bimeficiary:

+ will be assisted in its role by a Project Management Team comprising
representatives of all Benelrclaries, taking decisions unanimously and
poverned by internal rules of procedures,

+ wis-k-vis the MA/]S, accepts total responsibility for the implementation and
mamgement of the Froject as described {n the approved Application Form
and undertaks the responsibility to coordinate the nst of the Benefliciaries
participating in the Project and ensures that all aodertake the obligation to
partscipate m the mplementatem: of the Project

= ghall be responsible for rransferring the ERDF comribution 1o the
Beneficianes participating in the opecation who are not located in Grerce
swlthin one month of s recetpt and n full without withbolding any amounts

# The Lead BeneBictary must ensure compliance of the propect with Anticles o5 and
Annex X1l of Regulation (EU) 1303/2013 on information and publicity measires

concerning co-financing from Structural Funds

nterreg m Eﬁﬁ

Greece-Bulgaria
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PBs commitments

* All PBs must have a dedicated interest-free bank account for the purpose
of their project implementation

* The expenditure shall be registersd in a separate, for the project,
Aaccounbing unif,

+ Expenditure that is not registered in the accounting unit of the
project is  not verified, except if the recording is not possible, eg
general costs, personnel cost etc,

* The lead beneficiary keeps a full file of the project (Subsidy Contract,
Partnership Agresment, relevant  documents  of  the  verified
expenditure  of  the  beneficiarivs, copies of the receipts of each
beneficiary) as well as the documents proving the transfer of the
payment to the beneliciaries
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PPs commitments

* To comply with all the rules and obligations set our in the Subsidy
Contract and in the Partnership Agreement

* Compliance with European and national policies and legiskation (public
procurement)

* Make every effort to ensure compliance with financial commitments. in
arder to avoid risk of de-cormmitment

interreg BT S
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PPs commitments

* The original documents issued shall bear a stamp:
* Project Partner:.......cco..

* Project; Strengthening the entrepreneurship culture and
collaborationin the eligible programme area / STRENGTHEN

» Contractno: B6.3a.25

* Programme: Cooperation Programme “Interreg V-A Greece-
Bulgaria” zo014-2020

» Period: from ... FO e,

* Payment claim number: ...
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Start — up actions

interreg M. S

Preparation of tender procedures:
» Assignment of external experts

¢ Procurement of equipment

Specify and allocate the necessary resources (partner’'s staff) (o be involved in
the implementation of project deliverables.

Prepare and send to MA and |S the tender documents for D32 (Participation
in business fairs in GR aud BG), HI Eqmpmf-:nt fora pn-—lrmle'r check. After the

Agree upon a I-'Eﬂlllihl.' -wurkplnn ri'gnn{mg the conclusion of the tender
procedure and the actual implementation of core project activities

Graer.e-ﬂulgana

Next steps

Fmnalise public procurement documienls
Crpen (if not already] a bank account specifically dedicated to the project

adecision by the beneficiary s administration specifying the working team, the allocation
of work, the working hoors;, the project manager and the person m chage for
deliverables

Lssue a decision of the governing/designated body of each project partner for the project
toam (which specifics the working team, incloding specific referemce to the stafl who will
wark for the projeet, the division of work, the allocation of working hours, the project
manager and the person in charge for acvepting the activities/deliverables

Prepare the tender documents for B2 (Participation In business fales in GR-and BG),
BL Equipemient and semd them to MA 1S for a pre-temiler chisck

Circulate a suggestid workplan tegarding the conclusion of the tender procidiee and the
artual implementation of core project activities

Drecide on. 2 project’s meeting dares
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Thank you
for your attention

Let’s
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Greece-Bulgaria

LEAD BENEFICIARY
SERRES CHAMBER OF COMMERCE AND
INDUSTRY
Thomai Boziou, Project Manager

Kick-off mevting - Serres
1/ 10/a0m
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BRIEF PRESENTATION OF SERRES CHAMBER

J Founded in 1947

O Approximately 10.000 members

O It consists of three sectors:
Trade (3.600), Manufacturing
{1.400) & Services (5.000)

O Official & Institutionalized State
Consultant for the promotion of
local development issues

J www.serreschamber.gr

iterreg e

SERRES CHAMBER’S MOST SIGNIFICANT ACTIVITIES

O Recordin enters (Government,

Region, Institution, etc,) of the current socio-economic status of Serres

1 Submission of Proposals for the county development as part of the overall
development of the national economy, by demonstrating the comparative

advantages of Serres

leg: descending progress of the secondary sector, low investment

incentives etc.).
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SERRES CHAMBER'S MAIN SERVICES

A. Services to its members, such as:
0 Compliance of the General Commercial Registry (GEMI)

U One Stop Shop, Specific Registers (Export, Licenses Insurance Intermediaries,
etc.)

0 Statements & Business [/ Sector Statistics

0 Organization of Technical Security Seminars / EFET / Exports etc.

Interreg I
E_r.eiciﬂ_l:.llgaz S — : ‘__"“_‘sf--""q

SERRES CHAMBER'S MAIN SERVICES

ervices, including:
0O Consulting in co-financed programs Issues

J Information on tax, social security and labor issues

O Organizing Exhibitions / Business Missions / B2B Meetings
O Organizing Information Days

Q Tralning and Development Conferences

O Studies

L#
LA
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SERRES CHAMBER'S MAIN SERVICES

QO Investor Information Office

QO Employment & Entrepreneurship Development Office
J Representative of the Entrepreneur

Q tabour Affairs Office

O First Business Aid Office

QJ Tax and Insurance Support Office

diterreg Il _* . o f

Greece-Bulgaria | -

SERRES CHAMBER’S MAIN DEVELOPMENT ACTIONS

¥ International Business Exhibition of Serres (SER-EXPO)

L

Greak-Russian Conference - Business Forum in Thessaloniki

<

Local products and businesses exhibition in Athens

Serres Gastronomy Festival

Organization of Information Days / Development Conferences
Lifelong Education & Training

L

Seminars Hellenic Food Authority (EFET)

30
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SERRES CHAMBER’S EXPERIENCE IN PROJECTS

O INTERREG |, INTERREG !l AND INTERREG |l GREECE ~ BULGARIA

0 INTERREG Il B CADSES (PARTICIPATION IN 2 PROJECTS, "EMBRACE™ AND
“HERITOUR" )

O MEMBER OF THE EUROREGION STRYMON ~ STROUMA

O INTERREG 2007-2013 (“Learning Community”, “EMPLOCOMP*, “ENACT",
"ENTRE+GB" "SKILLS BALANCING®)

0 RURAL DEVELOPMENT PROGRAM 2014-2020 - LOCAL PROGRAM
“LEADER" 2014 ("TOURISM INFORMATION OF SERRES")

J INTERREG 2014-2020 - _EMPLOYOUTH"
O INTERNATIONAL BUSINESS EXHIBITION OF SERRES "SER-EXPO”

witerreg BT B
Greece-Bulgaria

e St e ——

EXPECTATIONS

v Highlight, promote and enhance the business extroversion of quality
products and services in the cross-border area by stimulating their
export activities

¥ Promote business networking and partnership among entrepreneurs

¥ Exploit opportunities for cross border cocperation by developing
common mechanisms and actions on strategic issues, such as the
creation of conditions for the future development of competitive cross-

barder clusters

L#
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BENEFITS

¥ Contribution to the enhancement of competitiveness in the

cross border area
v Promotion of local products
v Cross border cooperation and synergies

v Promotion of business extroversion

‘s

miterreg @ |
Greece-Bulgaria = "’M
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Thank you
for your attention!
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Greece-Bulgaria

LIFELONG LEARNING CENTER OF REGION OF
CENTRAL MACEDONIA SA
Presentation of PBz:

presenter: Kalathas Athanasios - Director

Kick-off meeting - Serres
1 1o 2004

witerreg Il =

Greece-Bulgaria

*>Shareholders:
= Region ol Central Macedonia

= Union of Municipalities and Communities of Central
Macedonia

= Located in Greece, in the Regional Unit of Serres & Regional Unit
Veroia, the Center acts in the wider area of Central Macedonia Region.

= [t is certified from the National Organisation for the Certilication of
Qualifications & Vocational Guidance (EOPPEP registration number
192202633-191202632 ).

= Certification
ISO gooraons
ISO) 270122013
ISO 2770022019
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Facilities

-Headquarters Building at Terma Omonoias str., Serres,
Greece

-Info Point Offices at Ypsilantou 4 str., Serres, Greece
-Training Branch at Melenikitsi, Serres, Greece

-Training Branch at Alistrati, Serres, Greece

- Training Branch at Imathia, Veroia, Greece

witerreg Il R

Greece-Bulgaria

= Facilities

Aupn & Miag
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« Vocational Traaning aned uﬁﬁng Leam r‘IE.IlLeLLSi

» Cotibultative & Supportive Services

- Wide network of associates including quality consultants, adults trainers,
psyehologists, socivlogists economists, [CT experts, ete.

< Trining programs for unemployed people, employees, entrepreneurs and
unemployed potential entreprencurs

Frarce and admiristetion,
torsm,
agriculiure,

ICT, ete.

# "Omn the Job™ tmining in cooperation with our wide local businesses network:
Also, provides counselling services at the aforementioned groups with the
collaboration of qualified external,

= Linkolourorganlzation: e eoee bebplim i

=

miterreg Bl
GreeceBulgaria  Experience
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Expectations/ Benefits

- the widening of our expertise

-~ effective implementation of the actions

~ establishment of networks and partnerships

Witerrey -'TTﬁ

Greece ce-Bulgaria

ju

Deliverables and milestones during the whole project

Waork Deliverab

Deliverable Description

Package le No
WPy A3
paa
$.20

Wiy
4as
523

Husiness inisdinm amid B2B mectings
Participationin buainess fain

Training seminars
“Centifiod Executive of Food Safery & Quality

Managenent”
"Cﬂt_lﬁl;ld Expunt Tradke Eseettive

Lisfirtnative wiksFiops on the institution
of cluster and dissemmarion of best
prractices

Meetings / focus groups to investigate the
creation of competitive clusters

Common strategy and futwreaction plan

Future collaboration agresment
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6. Press releases

brtps. siwensthen-projec én kick-off-meeting

Heomo The Projest Mows B Armoonneminnts | Evanls — Activitins Laafial Links FRQ=

urwt

Kick off Meeting
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FAQn Conimotn m

Hom= The Prajent Miewsn L Announcsinisnila Evenis — Activitin Usshul Linde

Tho Wcx-oft masEing of STRENG THEN projoct faoic ploco, on Monday 17/ 102027, The mesting v, noaied
7y = Chamnes of Serres gnd all Proeot Reneficianes pamtmpared vwih reprassntatles

Dullriig thia mbeoling Profise ! Buneliciaes sot i grbunde tor thd emscih Imgememation of the pralect dad
arcunne the propecTovBrimne e projeck (Ml amaraTion prnsipied, BROrT Ierm actons am) nes  5epo

il Mkt o Dladingegral }

The contents of this publication are sole responsibility of the Chamber of Serres and can in no way
be takan to reflect the views of the Eurepean Union, the participating countries the Managing
Autharity and the leint Secretarial.

The project STRENGTHEN is co-funded by the European Regional Development Fund and by
national fuhds of the countries participating in the:Programme
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