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2Y2THMATA AIAXEIPIZHZ NMOIOTHTAX

ANAMNTY=H & E®OAPMOIH 2Y2THMATOZ AIAXEIPIZHZ
MOIOTHTAXZ KATA I1SO 9001




ISO 9000:1994 kan TQM: opo16TnTES KOl d1agopEg (1/2)

* Ta ISO 9000 ptropouv va BewpnBolv cav Eva UTTOOUVOAO TwV 2uaTnuaTtwyv OAIKNAG
[ToioTnTaC

* To povo mAeovekTNUa Twv ISO 9000 evavti otnv TOM egival 0TI N €QAPMPOYI TOUC
gival dounuEVN Kal TUTTOTTOINMEVN, EXOVTAG £va CEKABAPO TEAOG Kal PIA TEAIKN ETTITEUEN,
TNV TTIOTOTTOINON TOU CUCTNMOTOG, KAVOVTAG £TCOI EUKOAN TN OEOMEUON TNC AVWTATNG

dloiknong.



ISO 9000:1994 ka1 TQM: opo16TNTES Kl dlapopég (2/2)

*H atToudia CUYKEKPIPEVWY ATTAITACEWY Kal TTPOTUTTWY Yia TNV TOQM, gival Evag atro
TOUG AOYOUG YIa TOV OTToio oI EAANVIKEC ETTIXEIPNOEIC Eival UTTEPOEUEVEC OXETIKA UE
TNV €vvola TNG TQM Kal TIC apXEC TNG OAIKNC TTOIOTNTAG.

*AUTOC €ival KAl 0 AOYOG TTOU N €QApPUOYN TWV CUCTNUATWY dlac@AAIoNG TTOI0TNTAG

ISO 9000 Bswpeital Evag KaAAOG TPOTTOC VIA VA EEKIVAOEI KAVEIC JE TNV TTOIOTNTA.



AVTIKEINEVIKOG OKOTTOG TwV ISO 9000:1994

* VO TTPOTUTTOTTOINOOUV TA OCUCTHUATA TTOIOTNTOGC.

AVTIKEIUEVIKOG OKOTTOG TNG TQOM:

e va BeATiwoel TO ouoTnua O10ikNoNG TNG ETTIXEIPNONG OIAMECOU TNG OUCIACTIKNG
UI0BE£TNONG OUYKEKPIMEVWY apXwV AaAAQ Kal TTpocapuolovTag 10 avaloya, Je Baon

TA XOPOKTNPIOTIKA KABE £TTIXEIPNONG.
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Koiva otoixeia ISO 9000:1994 kan TOM

*H diaxeipion Twv dlIEpYACIWV

*O1 TTANpo@opicC Kal N CUAAoYr OEDOUEVWIV

*H xprion Twv oTATIOTIKWY EPYAAEIWV

AUTOC nNTav 0 AOGYOoC yia Tov OTToio TTOAAOI gpeuvnTEC Bewpouoav Ta TrpoTutia 1ISO
9000:1994 oav 10 TTPWTO BAMA Yia TNV OAIKA TToIOTATA — TOQM.

Mia triototroinuévn etmixeipnon e ISO 9000:1994, Ba ptropouce va £XEl KAVEL Eva

onNMAvTIKO BAua yia TNV oAk TToioTnTa (TQM).



(Qo1000, N epappoyrn Tou ISO 9000:1994 dev £TTaUE va ATTOTEAEI Eva JEPOC POVO

LIS

OUVOAIKNG TTpoOoTrafeiac spappoyns t™e TOM, €TTeIdr) UTTNPXE €VOC MEYAAOG
apIBNOG

arraTnoewy TG TQM 01 OTT0iEC OEV IKAVOTTOIOUVTAI HEoW TwV ISO 9000:1994, ol
EGNG:

H ouvexnc BeAtiwon. Ta mrpotutra ISO 9000:1994 Bewpoucav TN BeATiwon HOVO
OIAMECOU TNG TTAPEMUTTOOIONG KAl TG O10pOBwWONG TwV PN CUPMOPPWOEWV. AUTO
NTav JIa TTadnTikn avTidpaon o€ avribeon Pe TN QIAOCOQIa TNG TTPOANWNG TNG
TQM.




O TTPOCAVATOAICNOGC OTOV TTEAATN.

» Ta mpotumma ISO 9000:1994 atraitoucav TRV €QAPUOYN MIOC OUAdAC
OIadIKACIWY HE OKOTTO TNV EKTTANPWON KAl IKAVOTIoiNON TwV TTPodIaypa@wyV
oxedlaopou. O TTeAATNC €ival 0 «BacIAIac» Tou cuoTtripaTog TQM, dedougEvou OTI
OAa yivovTal yIa va IKAVOTTOINOOUV TOUG TTEAQTEG.

» AVATITUCN KOl CUPJETOXN TOU €pYyaTiKoU duvauikou. Ta rpotutra 1ISO 9000:1994

dev £0Ivayv 101aiTEPN onuacia o’ autd To BEua.



EmimrAéov 1o TrpoTutta ISO 9000:1994 TrepieAdufavayv oToIxeEia 1O OTToia ATAV
avTiBeTa ye TIC apxEc TNG TOM:

— YT1EPBOAIKNA Ypa@EIOKPATIA.

— EAAEIYN eEAAOTIKOTNTAC KAl TTPOCAPPOCTIKOTATAC TOU CUCTHUATOC.

— Ta mrpotutra ISO 9000:1994 avaykadlav TIC ETTIXEIPNOEIC VA OIEVEPYOUV EAEYXOUC
OTa TIPOIOVTA TIOU TrapaAauavouv atrd Toug TIPouNnBeuTeC Toug evw n TOM
uttooTnpidel TNV ApOoN TwV EAEYXWV Kal T OnMIoUpyia OYXEOEwV dauolIfaiag

EUTTIOTOOUVNG ME TOUC TTPOUNOEUTEC.



e Ta rpoTutra 1ISO 9000:1994 avaykadlav TIC ETTIXEIPNOEIC VA DIEVEPYOUV EAEYXOUC
OTa AMI-ETOINA KAl TEAIKA TOUG TTPOIOVTA, evw N TOM utrooTtnpidel TNV TTPOANWN avTi

NG emMBewpnong. AvtiBeta ta ISO 9000 £divav yeyaAn onuacia otnv €mOewpnon.
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ISO 9001:2000 — TOM (1/2)

*2 NUEIWVOVTAG AOITTOV TA XOPAKTNPIOTIKA oTolXEia TG TQM 110U EALITTAV ATIO T
mTpoTutta ISO 9000:1994, n Texvikn emTpoTr Tou ISO avaBewpnoe autd Kal
ecedwaoe 1o TrpotuTro ISO 9001:2000.

*O1I aAAayEC TTOU UTIIPEAV E€UEATTIOTOUCAV va [BonBnoouv TIC ETTIXEIPNOCEIC va
YEQUPWOOUV TO XAOHO METAEU TwV TTPOTUTTIWV dlac@aAiong troiotTnTag ISO 9000
KAl TwWV ouoTnUAaTwy OAIKNG Troiotntag (TOM) aAAd kai va uioBetnBouv TTIo
UOVTEPVEG TTPAKTIKEC Ol0iKNOoNC.



ISO 9001:2000 - TOM (2/2)
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To véo mrpoTuTtro 1ISO 9001:2000 BacileTal OTIC €CNGC OKTW PBACIKEC APXEC OloIKNONG
TTOIOTNTAC, Ol OTTOIEC KAl ATTOTEAOUV TIC BEATIOTEG TTPAKTIKES Dl0OIKNONG:
*TTPOCAVATOAIOUOC OTOV TTEAATN,

‘nyeaoia,

*QvANICN OAOU TOU avOpwWTTIVOU dUVAUIKOU,

*KaTEUOUVON OTN dIEpyaaia,

sguCoTNMATOTTOINON TNG Ol0IKNONG,

*OUVEXNG BEATIWON,

*TEKUNPIWMPEVN TTPOCEYYION VIO TN ANWN ATTOPACEWV,

*OXEOEIC ME TOUC TTEAATEC BACIOUEVES OTA ApoIBaia

TTAEOVEKTHUATA.



*To ISO 9001:2000 uioBeTei TN
@IAoco@ia TN TOM, divovrtag
IOXUPOTEPN EUpaon otnv
IKAVOTTOINON TOU TTEAATN KAl OTNV
QTTOTEAECUATIKI) TTPOCEYYION TWV
OlEpPYOOIWY, TIOU OTOXEUElI OTNV

ouvexn BeAtiwon TN¢ atmrdédoonc.




LSO
9001-2015

A PRACTICAL GUIDE TO SMPLEMENTATMN

*To véo autd TTPOTUTTO Eival
TTPOCAVATOAIOUEVO otnv
uTTEUBUVOTNTA TNG B10iKNONG,
oTn OIaXEIPION TWV TIOPWV,
oTn dnuioupyia TOU
TTPOIOVTOC Kal OTn METPNON,

TNV avaAuon kai Tn BeATiwon.



« Etriong 10 V€O TIPOTUTIO PBPIOKETAI OE€ CUUPWVIa PE TOV KUKAO BeATiwong “plan-
docheck-act”. 'ETo1 oTn v€a auTtn process-based dour) Tou VEOU TTPOTUTIOU, O KUKAOG
BeATiwong “plan-do-check-act” e€ival amapaitnto¢ kai XProIJog yia TR Ouvexn

BeATiwon TnG diepyaaiag oe KABe aTAdIO.
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*ET01 ye To avaBewpnuévo TTpoTutro ISO 9001:2000 yiveTtal Eva BAPO PTTPOOTA YiA
TNV €@appoyn evog 2uommuartog OAIkn¢ Tlloiotnrac (TOM), ME OKOTTO TNV

IKQVOTTOINON TOU TTEAQTN KAl OXI JOVO TN dlac@AAlon TNG TToIOTATAC TOU TTPOIOVTOG.




[1poTeiveTal, apxika ol €TIXEIPNOEIC va e@appolouv 10 ISO 9000 TTPOKEIUEVOU VO
dlagPaAioouUV Tn OTABEPOTNTA KAl TN CUVETTEIO £PYACIAC TOUGC KAl OTN OUVEXEIA va

epapuolouv TNV TOM TTPOKEINEVOU VIO BEATIWON.



An introduction to the “new” ISO 9001:2008 (1/3)

/SO 9001:2008 introduces no new requirements. It only introduces clarifications
to the existing requirements of ISO 9001:2000, based on eight years of
experience of implementing the standard worldwide. It also introduces changes
Intended to improve consistency with 1ISO 14001:2004 (ISO, 2008a). According to
Praxiom Research Group Limited (2009), the clarifications and modifications
made by the new standard are the following:

* [t emphasizes the need to ensure that the outsourced processes comply with all

customer and legal requirements.






An introduction to the “new” ISO 9001:2008 (2/3)

oIt has expanded the definition of documentation to include all the processes records
of the Quality Management System (QMS).

It stresses that the management representative must be a member of the
organization’s own management and not an outsider.

It emphasizes that the competence of anyone and everyone who carries out any

QMS task must be assured.



An introduction to the “new” ISO 9001:2008 (3/3)

It has added information systems to the term “infrastructure” (buildings, workspaces,
equipment,

software and so on).

oIt refers to the need to control monitoring and measuring equipment (instead of

controlling devices).



bertification




* It clarifies the term “work environment” that refers to working conditions including
physical and environmental

conditions as well as things like noise, temperature, humidity, lighting and weather.

* |t clarifies that customers’ post delivery requirements include things like warranty
provisions, contractual obligations and

supplementary services (such as recycling and final disposal).



* It makes clear that product design and development review, verification and
validation activities can be carried out and

recorded separately or in any combination.

e It says that design and development outputs could include information that
explains how products can be preserved

during production and service provision.
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It suggests many ways to monitor and measure customer satisfaction.

oIt explicitly says that a record of internal audit activities and results must be
maintained.

It mentions that the impact each process has on the overall effectiveness of the
QMS and on the ability to meet product requirements must be considered.

It stresses that records must Iindicate who releases products for delivery to

customers.



QUALITY ASSURANCE




EPQTHZEIZ, ZKEWEIZ, AMOPIEZ, ZXOAIA;
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